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It has been over a year, since I have assumed the office of the Chairman of your company.

When I assumed this august Chair, the industry was reeling under multiple constraints like

Global slowdown resulting in lower demand in mining products, low demand in China and

shrinking of economies in the BRIC group other than India resulting in stalling of capacity built

up and sluggishness in the entire EPC and Engineering sector across the world. This, coupled

with policy paralysis at the Government level in India, resulted in deferment and delay on new

projects in the infra space. The main focus of mine, during this one year, was to regroup and

optimise all available resources, fixed cost reduction across the company, completion of all

projects in hand as quickly as possible, restrategise and refocus on key business area and

bring new strategic partner to add value in the business.

In pursuit of the above, I would like to take the opportunity to share with you what have been

done in last one year. As already reported in my last year�s statement, we have invited EMC

Group, an experienced player in EPC in power transmission and solar energy, to join as co-

promoter and strategic partner in business. The entire process has been completed as per

SEBI regulation and they are already guiding our team in the day to day management of

business. We have reduced our fixed expenses across the board and the process is continuing.

As part of restrategising our business, with the support of EMC Group, we have been able to

secure an order of over Rs. 1000 crore to built a bitumen refinery for a reputed refinery in

Oman. The project has already taken off and the customer has already paid contractual

advance. In pursuit of reaching greater heights and to emerge as a total engineering solution

provider, your board has already approved a merger of your company along with its subsidiary

McNally Sayaji Engineering and EMC Ltd into Kilburn Engineering Ltd. The merged entity shall

eliminate duplication of effort leading to optimisation of resource utilization that will usher

exponential growth. Combining of common resources will lead to attain economies of scale

thus reducing costs significantly and increase efficiency. This will help all the stakeholders.

The year 2016-17 definitely shows signs of revival of infrastructure sector in India. Oil price

being at the lowest, Government will have surplus funds to build up and doing pump priming

in infrastructure sector. The investment outlook for the current year will depend mostly on public

investments in infrastructure build up. Your company has an opening order book of over Rs.

4000 cr to work with and shall accordingly be selective in fresh order booking during the current

financial year.

I must record my appreciation to the employees of your company, who at this difficult juncture

provided their strong support and professional acumen to handle a difficult year that passed

by.

Finally, I must thank all the stake holders of the company for their patience, support, guidance

and confidence in the management of the company.

.

Aditya Khaitan

Chairman, McNally Bharat Engineering Co. Ltd.

FROM THE CHAIRMAN�S DESK
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